
 

 

 

 

 

 

 

 

 

 

 

 

Dissemination, Communication and 
Exploitation Plan 
Deliverable 9.1 
 

28 February 2022 

 

 

Author(s): Ana Sánchez & Blanca B. Landa (CSIC), Darío Prestigiacomo (Surrender MS), 
Suzanne Sharrock (BGCI) 

 

 

 
  



BeXyl Grant Agreement 101060593 
Deliverable 9.1. Dissemination, Communication and Exploitation Plan 

 

2 

 

DELIVERABLE INFORMATION 
 
Start of the project:  01 Sep 2022 

Duration:   48 months 

Coordinator:   Blanca B. Landa 

Deliverable title:  Dissemination, communication and exploitation Plan 

Deliverable n°:  D9.1 

Nature of the deliverable: R- Report 

Dissemination level:  Sensitive 

WP contributing:  WP9 

Lead beneficiary:  CSIC  

Due date of deliverable: 28 Feb 2023 

Actual submission date: 27 Feb 2023  

 
Deliverable status 
 

Ver. Status Date Author(s) 

1.0 Final 27 Jan 2023 Ana Sánchez & Blanca B. Landa CSIC, 
Darío Prestigiacomo, Surrender MS, 
Suzanne Sharrock, BGCI 

 

 

 

 

 

 

 

Disclaimer 
The content of this deliverable does not necessarily reflect the official opinions of the European Commission or other institutions of the 
European Union. 

  



BeXyl Grant Agreement 101060593 
Deliverable 9.1. Dissemination, Communication and Exploitation Plan 

 

3 

 

Table of contents 

Table of contents ....................................................................................................................... 3 

1. Introduction .......................................................................................................................... 5 

2. Target Groups ........................................................................................................................ 5 

2.1 Farmers ............................................................................................................................. 6 

2.2 Risk managers ................................................................................................................... 6 

2.3 Legislators ......................................................................................................................... 6 

2.4 Research community ........................................................................................................ 7 

2.5 Civil society ....................................................................................................................... 7 

2.6 Industry ............................................................................................................................. 7 

3. Dissemination Task Forces ..................................................................................................... 7 

3.1 Task Force 1: BeXyl Network ............................................................................................ 7 

3.1.1 Ways of working ......................................................................................................... 8 

3.2 Task Force 2: Broadcasting project activities ................................................................... 9 

3.2.1 Ways of working ......................................................................................................... 9 

3.2.2 Key Performance Indicators ..................................................................................... 13 

3.3 Task Force 3: Practitioners Panel .................................................................................... 14 

3.3.1 Ways of working ....................................................................................................... 16 

4. Exploitation of project’s results ........................................................................................... 17 

4.1. Management of intellectual property ........................................................................... 17 

4.2. Potential business exploitable opportunities ................................................................. 18 

4.3. Exploitation Plan to end users and companies .............................................................. 18 

4.4. Exploitation Committee ................................................................................................. 18 

4.4.1 Members of the Exploitation Committee .................................................................... 19 

5. Communication activities .................................................................................................... 20 

5.1 Communication strategy ................................................................................................ 20 

Annex 1 .................................................................................................................................... 22 

Annex 2 .................................................................................................................................... 24 

Annex 3 .................................................................................................................................... 25 

 



BeXyl Grant Agreement 101060593 
Deliverable 9.1. Dissemination, Communication and Exploitation Plan 

 

4 

 

ABSTRACT 
 
This manual describes the dissemination and communications plan of the project BeXyl, with 
Grant Agreement 101060593. It aims to ensure that the project results reach the intended 
beneficiaries and provides a set of practical guidelines to the BeXyl consortium. 

This document sets up the working procedures for dissemination and communication, 
indicating also the people in charge of some key roles. It will act as a guide for BeXyl 
consortium members, and it may, therefore, be considered crucial for the overall success of 
the project. Also, these rules will ensure comply with the obligations detailed in the Grant 
Agreement 101060593 signed with European Commission. 

This document was jointly written by the project’s Coordination Team in collaboration with  
the WP9 leaders, to provide instructions and guidelines for the communication and 
dissemination activities of BeXyl project. It is a complement to all other key documents that 
the Coordination Team and BeXyl Consortium should have read and have access while the 
project is running including the EC Grant Agreement (GA) and its annexes, along with the 
Annotated Model Grant Agreement (AGA version 0.2, November 2021). 

 
 
 
 
 
 
 
 
 

  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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1. INTRODUCTION 
In order to meet the objectives of BeXyl project it is necessary to implement the project 
communication, dissemination and exploitation plan in order to maximize the project visibility 
and to ensure the best exploitation of project results.  

Communication in and from the Consortium has to be precise, but flexible to the changing 
needs of different informative activities, transparent, attractive, innovative and unified within 
the large number of actors within the framework of the Consortium. Sustainable ways of 
conducting the informative activities are of high importance, utilizing virtual working 
environments whenever compatible with the dissemination objectives. In short, the leading 
principles of communication in the BeXyl Consortium are: 

▪ Attractive, flexible and unified communication 

▪ Precise and scientific 

▪ Aligned to the needs of stakeholders 

This Plan will be led throughout the project, by the WP9 Leaders (P26-Surrender MS and P31-
BGCI), overseen by the Coordinator team (CT), implemented by all partners and monitored 
by the Management Board (MB). The content of the communication, dissemination and 
exploitation plan may be adjusted during the Consortium period. Any major amendments 
shall be approved by the management Board (MB) and the General Assembly (GA), while 
adjustments of a more technical nature can be directly approved by the Coordinator Team. 

 

2. TARGET GROUPS 
To reduce the economic and social impacts of Xylella fastidiosa, a complex emerging 
pathogen, BeXyl will promote a comprehensive and multidisciplinary EU research strategy for 
settling an effective response and implementation of IPM approaches, to manage X. 
fastidiosa-associated diseases and to maximize exploitation of project results, hinging on 
establishing collaborative researcher-stakeholder partnerships.  

The consortium relies on active cooperation and stakeholders’ engagement before and during 
the project lifetime to ensure a multi-actor approach as enforced by the new plant health 
policies (Regulation EU 2016/2031). An active stakeholders’ engagement has been promoted 
since the preparation of the proposal, taking into account the critical research gaps identified 
by EU farmers, Agri-Cooperatives, nurseries and risk managers (i.e., outcomes of the EU 
Conference on X. fastidiosa 2019 & 2021). An overview of the research gaps identified by the 
different actors are shown in Figure 1. A large board of stakeholders have already been 
engaged (See Annex 1), and many other stakeholders will be involved during the project 
lifetime to ensure a wider participatory approach and effective knowledge transfer. 
Capitalizing on available knowledge, BeXyl will provide added value to practices, tools, and 
policy recommendations through different channels, among them EIP-AGRI Operational 
Groups (OGs), and by clustering with similar EU funded projects (e.g., PurPest, REACT) or 
communication channels on same pathogen (e.g., InfoXylella, PTI-SolXyl). 
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Figure 1. Research needs identified by farmers and foresters, nursery producers, risk managers and 
policy makers during EFSA conferences on Xylella fastidiosa. 

 

 

Targeted measures for different types of beneficiaries will be used for dissemination, 
communication and exploitation of the project activities and results. The Consortium will 
combine events, publications, and internet tools to disseminate project results specifically 
oriented to different target groups described in sections 2.1 to 2.6. 

2.1 Farmers 
This group encompasses both professionals in the sector (leaders, technical staff, 
agronomy/forestry consultants, farmers/foresters and Nurserymen, technical operators, etc.) 
and related professional associations. 

Their potential in communication tasks is enormous as they can function both as receivers 
and senders of information in task like definition of research needs, dissemination of the 
results, farmer/forester capacity building trainings, awareness campaigns, and promotion of 
farmer uptake of IPM management strategies (conventional and organic sectors). 

2.2 Risk managers  
This group consists of diagnostic laboratories and phytosanitary inspectors. Within their 
communication capacities, they would highlight the training of laboratory staff and 
inspectors, as well as the training of their technical staff in all protocols related to X. fastidiosa 
diagnostics or monitoring and sampling. 

2.3 Legislators 
This group includes actors of vital importance for the dissemination and communication of 
the project that can be grouped into official agencies, plant health services and policy makers. 
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Its foreseen contribution to the project through the design and implementation of official 
control measures, optimization of surveillance programs for early detection and impact 
analysis based on project scientific outputs, will be much more efficient if it is accompanied 
by a strong dissemination and communication campaign of these activities. 

2.4 Research community 
The role of the scientific community has three main pillar roles which are peer-review of BeXyl 
results, capacity building and dissemination of projects results.  

Through instruments such as scientific papers, methods and protocols, databases, simulation 
models and algorithms the information to be disseminated and communicated shall be 
prepared. 

2.5 Civil society 

The general public is the widest and most diverse group in itself, offering challenges from 
heterogeneity at different levels to geographical distances between people, as well as diverse 
attitudes towards BeXyl’s project objectives.  

Messages will be tailored to suit the chosen target group’s interests addressing issues, such 
as pest management programs, environment, and agricultural techniques instead of scientific 
jargon. Thus, the BeXyl Consortium intends to translate the EU priorities and objectives to a 
more general language shared by the citizens and the stakeholders though specific printed 
and digital material. 

2.6 Industry 
The agri-food industry focuses its involvement on project results and in the exploitation 
guidance and recommendation (case studies, applications). 

This exploitation results can be reflected through scientific and technical publications, 
software and standards, new methods and prototypes. 

 

3. DISSEMINATION TASK FORCES 
The Consortium envisages three key groups (Task Forces) of known composition to drive the 
key dissemination activities of the project: 

▪ All partners: Activating and maintaining the BeXyl network. 
▪ WP9 leaders and their teams: Broadcasting project activities. 
▪ Stakeholders set:  Forming the Practitioner Panel for continuous interactions. 

3.1 Task Force 1: BeXyl Network  

To amplify the reach of the communication a European network of actors involved in 
grassroots communication on X. fastidiosa will be established, aimed at mitigating the risks 
of new X. fastidiosa introductions and further spread in the European territory. This 
community will be animated to provide inputs for the communication activity and to operate 
as a platform to amplify the outreach of messages and contents. Through the knowledge 
sharing, exchange experiences and good practices, the most relevant contents for the public 
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will be posted on the website and social media. The social media management oriented to 
interact with the target audience, by documenting and sharing new project outcomes, 
workshops, meeting, and other activities considered for external communication. After the 
completion of BeXyl an online community will be operating to share science-based 
information on X. fastidiosa and contribute to expose misinformation at the European scale. 

3.1.1 Ways of working 

The activities of the BeXyl Network should be reflected in a variety of ways of working, as 
follows: 

Documentation (Templates, seminars, conferences, training, workshops…) 

For all these activities, guidelines will be established in line with the general communication 
strategy. 

Specifically, a toolkit will be created containing the graphics to be used for the production of 
documents, articles, social media posts, and in general any material to be used for internal 
and external communication. The toolkit will contain the visual identity of the project, 
including the visual identity of the European Horizon programme, and it will be available 
through the partner’s cloud and a website section. 

Internal Communication 
The internal communication between partners is defined at the D10.2 Operational Manual 
(Point 3.1). This deliverable specifies the communication channels between partners, which 
should preferably be traceable such as e-mail, videoconference, cloud workplace (BeXyl man-
agement) and phone calls. 

Four online meetings – one per year – will be organized by WP9 leader Surrender MS with the 
persons in charge of communication for each partner of the Consortium. The aims of these 
meetings are to: 

▪ Present the initiatives that every partner intends to develop in the project 
▪ Exchange experiences and good practices 
▪ Define and update the rules and recommendations for a correct use of external 

communication tools 
▪ Launch of the intranet of the website as a platform for internal communication 
▪ Study the map of interactions of the partners to expand the reach of communication, 

both in the social media and the press 

The meetings will be preparatory to the coordination between the persons in charge of 
communication of the various partners. The objective is to select the information most useful 
for external communication (point 5.1). 

At this end, a “Members Area” will be created on the website for the consortium to use. In 
this section of the website, consortium members will be able to share all the material 
(presentations, pictures, papers, minutes) produced in the project. It will be a one-stop 
information spot reserved for the participants in the project. 

https://saco.csic.es/index.php/s/BzagjNH6YeKi25x
https://saco.csic.es/index.php/s/BzagjNH6YeKi25x
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External Communication 

The Consortium’s lifetime consists of the start-up, implementation and final phases. 
Necessary communication actions will vary between these periods. 

In the start-up phase, external communication focuses on making the Consortium visible for 
the different actors and stakeholders outside the Consortium. 

In the implementation phase as results are obtained, greater information flow is needed. 
Consolidated results will need to be delivered to the broader academic public and other target 
groups (Figure 1), stressing the importance of EU funding in obtaining these results. 

In the final phase, it is necessary to raise public awareness of the overall results, benefits and 
accomplishments of the Consortium. The details are defined at Task force 2: Broadcasting 
project activities. 

3.2 Task Force 2: Broadcasting project activities 

The BeXyl project web portal (https://www.bexylproject.org/) will be the reference tool to 
support the project visibility and the dissemination of the results. It will provide an extensive 
overview of the project's aims, achievements and public deliverables, addressing technical 
aspects that are of interest to the stakeholders and end-users. The core of the dissemination 
strategies will be emotional video stories, documentary and animated infographics for 
farmers and the society highlighting the scientific basis of control measures as well as the 
impacts of X. fastidiosa, focusing also on the research activities and sustainable management 
solutions provided by BeXyl. The general aim is to show how research and innovation can help 
the agricultural/forestry sectors to remain productive and sustainable. 

Open access will be granted to all scientific publications and relevant research data generated 
in BeXyl according to Articles 29.2 and 29.3 of the Grant Agreement (GA), and in line with FAIR 
principles (Section 1.2.4 of GA). The most applicable and relevant results will be disseminated 
by practise abstracts submitted to the EIP-AGRI platform and by specific formats for targeted 
communications with stakeholders. 

The resulting innovative knowledge from this project will feed into the EIP-AGRI (The 
agricultural European Innovation Partnership) website for broad dissemination to 
practitioners. End-user material will be produced in the form of a number of summaries for 
practitioners in the EIP common format ("practice abstracts").  

 

3.2.1 Ways of working  

Social media 

The use of social media (Twitter, Facebook, Instagram, LinkedIn, YouTube) will be proactive 
and oriented to interaction with the public: every new discovery, event, public meeting, call 
for citizens and farmers surveillance from one partner – considered valuable for external 
communication – must be documented with videos and/or photos and shared.  

A raising awareness campaign led by Surrender MS mostly focusing on project results will be 
launched on social media. The campaign will focus on the background, impacts and results of 
the project.  
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Although they do not have many followers yet, the project's social networks have started up 
very actively, so progressive growth is expected. The accounts and the current followers are 
as follows: 

▪ Twitter (@BexylP): Followers 145 
▪ Facebook (@bexylproject): Followers 37 
▪ Instagram (@bexylproject): 65 Followers 
▪ Linkedin (bexyl-project): 13 followers 

 

 

Website 

As indicated before, the BeXyl project website (Figure 2) will be the reference tool to support 
the project visibility and the dissemination of the results. Currently, it provides an extensive 
overview of the project's aims, all will be the window to show project achievements and 
public deliverables. It will also address other technical aspects that are of interest to the 
stakeholders and end-users. 

 

 
Figure 2: BeXyl website 

 

 

Their contents will be used to provide information on the developments and results of the 
project actions. The website will be updated periodically by Surrender MS, and the news will 
also be the basis of posts on the project's social channels (Facebook, Instagram, Twitter, 
LinkedIn and YouTube). The general and national contents will also be disseminated by the 
websites and social media of the partners. 

The project website (Figure 2) is running since the end of November 2022, and the number 
of visits is growing as expected. The statistics for the first 3 month are shown in Table 1.  

https://twitter.com/BexylP
https://www.facebook.com/bexylproject
https://www.instagram.com/bexylproject/
https://www.linkedin.com/company/bexyl-project/
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Table 1: BeXyl website statistics 

Date  Visitors Unique Visits New Visits Return Visits 

 

 

 

Newsletter 

A monthly newsletter is being disseminated throughout the community. The newsletter has 
the main objective of informing the consortium members on the progress of the project, but 
will also contain useful information for readers outside the consortium and who are part of 
the dissemination target groups: consortium and individual partner activities, interviews with 
researchers from the consortium at from outside, news related to the project themes, videos 
and photos produced by the partners.   

 

The 3 first newsletter have been distributed to subscribers and are available in the website 
(See Figure 3). 

 

 
Figure 3: BeXyl Newsletter 
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Info Pack for media providers 

The WP9 coordinator, Surrender MS, will set up a network of media providers interested to 
support the action by publishing editorial content related to the project activities and results. 
In this regard, a dedicated Info Pack combining videos, photos, press releases, articles and 
infographics, will be produced by Surrender MS and spread through the network of press 
agencies, TV broadcasts, newspapers and news websites at European and local level. The 
dissemination will take place on two levels:  

▪ At European level through the dissemination of English content to the English-
speaking European media 

▪ At local level through the dissemination of national press releases to a selection of 
national media, in particular the media of the countries to which the partners belong.  

For the Info pack and social media, emotional video stories (≥8), and documentary and 
animated infographics will be produced focusing on three main strands: 

▪ The social and economic implications for the stakeholders affected by X. fastidiosa 
▪ The ecological impact of X. fastidiosa spread and establishment 
▪ The activities and results of the project 
▪ The role of the EU and the Horizon Europe program.  

The awareness campaign will show the results of the project, showing how research and 
innovation can assist the agricultural/forestry sectors to remain productive and contribute to 
sustainable agriculture/forest health in line with the Farm to Fork strategy.  

The target audience of the emotional videos will be farmers and other stakeholders impacted 
by X. fastidiosa, scientists and NPPO officials. Each video will have a maximum duration of 5 
minutes and will be edited with the use of graphics and animated video infographics. The 
videos will be re-edited to adapt to various social media. The interviews will be conducted 
throughout at least four EU countries. The videos and contents produced will also be edited 
in a long form of a 20 minutes video documentary. 

 

Xylella files 

A series of seminars on different topics related to X. fastidiosa research are being organized 
by partners P9-AU and P10-UC from USA. The series of seminars are offered in each academic 
semester. The list of the current semester speakers is provided in Annex 2. The speakers 
include not only researchers participating in BeXyl but any researcher, policy maker or 
stakeholder member, etc. involved on any field involving X. fastidiosa from basic research to 
applied management, policy, risk managers, etc.    

Every week the registered people will receive an email with the zoom link and the abstract of 
the talk. In the first semester of 2023, we have sent out a survey for the audience to propose 
topics that they want to discuss, and in the last meeting of the semester a panel will be 
assembled to discuss the selected topics. 

All meetings will be conducted by Zoom on Tuesdays at 11AM (Central Standard Time, UGM-
6h). To attend the meetings, it is necessary to register in advance because the email list is 
curated. The attendants need to have a Zoom account to log in, otherwise the P9-AU and P10-
UC accounts would not allow them to join the seminars. Talks will not be recorded. The 
attending scholars are welcome to follow a No Publication/Photography Policy according 
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to the guidelines of the Gordon Research Conferences (https://www.grc.org/about/grc-
policies-and-legal-disclaimers/). The latter is particularly important as we hope the series will 
promote the work of junior scientists and increase synergies. Finally, the attendees are asked 
to respect each other and their mutual work as part of the shared community of researchers 
studying X. fastidiosa.   

 

Societal activities of plant health research 

Co-design activities in BeXyl involve workshops and focus groups with stakeholders, NPPOs 
and EPPO participating in outbreak response programs for Xf as well as farmers implementing 
crop restoration and IPM programs in current outbreak areas in the EU.  

Those activities will be catalysed mainly through WP9, involving also members of the Advisory 
Board and the Practitioner Panel and local experts. 

Co-creation activities in BeXyl are fully implemented through involving citizen science, that is 
also considered in WP2 to improve early detection of Xf with passive surveillance by citizens. 

Likewise, the most relevant nursery association (P20-ENA) actively participates in WP6 to 
develop thermotherapy treatments (TT) for planting materials and will provide a tool for 
disseminating best practices for TT treatments to different nurseries in Europe. 

Additionally, through the WP9 co-leader BGCI, a series of communication and dissemination 
will be performed in collaboration with the network of the botanical gardens and arboreta 
that form part of the BGCI network. The main aim is to develop citizen science, outreach 
activities, and knowledge exchange to improve awareness of X. fastidiosa, its potential 
impacts and how it spreads. For that, BeXyl will make use of the database and communication 
resources developed within the BRIGIT project (https://www.jic.ac.uk/brigit/) to adding value 
to those resources after the lifetime of the BRIGIT project.  

 

3.2.2 Key Performance Indicators 

The communication measures (defined in point 5 below) within BeXyl are tightly coupled with 
the different dissemination activities and the target audiences and expected metrics are 
shown in Table 2. 

Updating the website and social media posts will be done periodically. We expect a minimum 
of 60 blog posts and 60 newsletters to be published on the website. We also expect a 
minimum publication of 240 posts and 40 videos on the project's social media accounts. Some 
of these contents could also be shared by the websites and social media of the consortium 
members. 

Audience related KPIs will be monitored periodically on a monthly basis. This monitoring will 
serve to evaluate any changes to the dissemination strategy, identifying themes and types of 
posts that are best suited to reaching the target groups. 

The KPIs relating to the production of audio-visual and textual content will also be monitored 
on a monthly basis. A general review of the KPIs is scheduled for the Update Plan and Final 
Report deliverables planned in month 24 and month 47 respectively. The revision will be 
discussed with the consortium members for its approval. 

 

https://www.grc.org/about/grc-policies-and-legal-disclaimers/
https://www.grc.org/about/grc-policies-and-legal-disclaimers/
https://www.jic.ac.uk/brigit/
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Table 2. Communication metrics and audience indicators 

Communication 
Channel  

Key Performance Indicator  
Stakeholders/Target 
audience  

KPI 
target 

Website  

No. of visitors to the BeXyl website during 
the project lifetime  

ALL 
250K 

No. of blog post on BeXyl website ‘News’ 
section  

ALL 
60 

Social media  
No. of posts via social media channels ALL 240 

Expected audience ALL 500K 

Website, social 
media channels & 
other online 

No. of articles /posts in consortiums’ 
newsletter / website/social media/other 
comm. platforms  

ALL 
60 

Expected audience ALL 300K 

Press media & 
articles  

No. of press releases & articles   ALL 10 

Expected audience 
European and local 

media 
 

Videos 

Videos supporting social media posts; 
emotional videos (5 minutes) for website 
and social media; video documentary; 
animated infographics 

Scientific community / 
General public 

40; 8; 
1; 9 

Events  

No. of BeXyl conferences and workshops at 
which consortium will promote organized 
with EFSA or other national agencies, and 
events organized with the network of 
botanical gardens from BGCI  

Academia/Scientific 
community/General 

public 

8 

Seminars 

No. of seminars  Academia/Scientific 
community/ 

Policy makers/Risk 
managers 

95 

Expected audience 
1000 

Simulation exercise 
No. of simulation exercises organized by 
BeXyl  

ALL 
1 

 

3.3 Task Force 3: Practitioners Panel 
To facilitate the continuous interactions and their active involvement BeXyl has created a 
Practitioner Panel (PP) of stakeholders representing different sectors and profiles: 

▪ Official agencies, Plant Health Services, policy makers; 

▪ Farmers/foresters and nurserymen;  

▪ EIP-AGRI OGs;  

▪ Diagnostic laboratories and phytosanitary inspectors;  

▪ Companies providing agricultural inputs or services; 



BeXyl Grant Agreement 101060593 
Deliverable 9.1. Dissemination, Communication and Exploitation Plan 

 

15 

 

BeXyl foresees different dissemination strategies targeted for the different stakeholders and 
adapted to each region/country/crop-economic-social system (Table 3). Dissemination 
activities are a core part of the project. Clear, specific, and measurable objectives are key to 
the success of any dissemination strategy. They will be aligned with major deliverables to 
maximize the impacts of the project and in strong interaction with all the other WPs. 

The Practitioner Panel (PP) will be appointed from representatives belonging to international 
and national Plant Protection and quarantine services, policy makers, growers, producers and 
nurserymen organizations, EIP-AGRI OG members and extension services. It will be formed 
before the 9 month of the project and the conclusions of the meeting will be reported as a 
milestone of the project. 
 
 

Table 3. Description of stakeholders and target audience profiling and contribution to BeXyl impact 
 

Stakeholder 
profile 

Major 
contribution to 
BeXyl impact 

Target 
audience 

Main 
Instruments 

Main 
disseminatio
n activity or 

event 

Exemplar 
stakeholders 

(not exhaustive 
lists) 

Professional 
associations 
of farmers- 
foresters, 

nurserymen. 
Operational 
Groups (OG) 

 

Definition of 
research needs, 
dissemination of 

the results, 
farmer/forester 

capacity building 
trainings, 

awareness 
campaigns, 

promote farmer 
uptake of IPM 
management 

strategies 
(conventional and 
organic sectors) 

Leaders, 
technical 

staff, 
agronomy/ 

forestry 
consultants 

and farmers/ 
foresters 
Technical 
operators 

Stakeholder board 
meetings. Project 
meeting minutes. 
Training materials: 

videos, webinar, 
best management 
practices, digital 

applications 

Collaborative 
platforms, 

networking in 
face meeting 

and social 
media, web 

page, 
workshops and 

field 
demonstrative 

events. Practise 
abstracts, 

printed and 
digital materials 

COPA-
COGECA(EU), IOC 

(Int.) Coldiretti 
(IT), P24-UNAPROL 

(IT), DOP Terra 
d’Otranto (IT) 

OGs from Italy & 
Spain 

Az. Melcarne 
CIVITALIA, P27-AI 

and P19-ENA 
associates 

Official 
agencies, 

Plant health 
services, 

Policy makers 

Design and 
implementation of 

official control 
measures, 

optimization of 
surveillance 

programs for early 
detection. Impact 
analysis based on 
project scientific 

outputs 

Policy 
makers, risk 
managers 
and risk 

assessors 
and 

technical 
staff 

Practice abstracts, 
technical reports, 
disease risk maps, 

optimized 
surveillance 
guidelines, 

contingency plans, 
policy 

recommendations 

Collaboration 
platforms, 

networking, 
workshops, 
simulation 

excises, 
printed or 
electronic 
materials 

P20-EPPO, EURL in 
Bacteriology, EFSA, 

National PPOs 
(NPPOs) of the EU 

participating 
countries 
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Stakeholder 
profile 

Major 
contribution to 
BeXyl impact 

Target 
audience 

Main 
Instruments 

Main 
disseminatio
n activity or 

event 

Exemplar 
stakeholders 

(not exhaustive 
lists) 

Diagnostic 
laboratories 

&phytosanitar
y inspectors 

Capacity building of 
lab staff and 

inspectors, training 
of    its technical staff. 

Lab technical 
staff and 

field 
inspectors 

Trainings, tutorials, 
best laboratory 

practices, inspection 
and sampling 

guidelines 

Networking in 
face,  training 
workshops. 

Open science 
database. 

EURL in 
Bacteriology and 

its network of 
NRLs, NPPOs 

Research 
community 

Peer-review of 
BeXyl results, 

capacity building, 
dissemination of   
projects results 

Scientists, 
research 

managers, 
students 

New knowledge, 
scientific papers, 

methods and 
protocols, 
databases, 

simulation models 
& algorithms 

Scientific 
meetings, 

publications. 
Open science 

databases. 

R&D+i 
professionals 

Civil society, 
citizens 

Communication of 
project results and 
practical outcomes 

Lay public, 
general 

audience 

Specific printed and 
digital material   on 
IPM programs and 
impacts of invasive 

diseases for different 
audiences 

Educational 
materials, 

brochures, press 
releases, news 

in different 
media, 

awareness 
campaigns 

Non-
Governmental 
Organizations 
(NGOs), social 
action groups 

Industry 

Project results and 
exploitation 

guidance and 
recommendation 

(case studies, 
applications) 

Innovators, 
industry 

consultants 

Scientific and 
technical 

publications, 
software and 

standards, new 
methods and 

prototypes 

Innovation 
networks and 

workshops 

Industry platforms, 
innovation hubs 

 

3.3.1 Ways of working 

Co-assessment activities will be implemented through the Practitioners Panel, to monitor and 
evaluate the progress of the activities and check that proper interactions with the civil society 
are made. 

Periodic meetings of the Practitioner Panel to discuss with stakeholder’s representatives of 
the TT treatments potential, implementation of IPM tools, etc. 

Disseminate the decisions taken at the Expert Group meeting to all interested parties, 
respecting confidentiality. 
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4. EXPLOITATION OF PROJECT’S RESULTS 

4.1. Management of intellectual property 
BeXyl proposes a complete range of activities leading to the optimal visibility of the project 
and its results, increasing the likelihood of market uptake and ensuring a smooth handling of 
the individual intellectual property rights (IPR) of all Partners, thus paving the way to 
knowledge transfer. 

A specific task in WP10 will articulate an IPR observatory by means of the General Assembly. 
The overall IPR strategy will be established since the beginning to ensure that all Partners are 
free to benefit from their complementarities and to fully exploit their market position, and 
will support the further exploitation of the project results, ranging beyond the project’s actual 
duration. 

For the three SMEs (P22-ACIES BIO, P23-RG PROJECTS, P25-AIBE) participating to the 
consortium, exploiting the project results offers a key strategic opportunity for the longer-
term development of their business (e.g., P22-ACIES BIO, will scale up the microbiological 
formulations; P23-RG PROJECTS can manufacture and sell the validated equipment for TTs to 
members of P19-ENA; P25-AIBE can produce and commercialize at large scale 
resistant/tolerant almond and olive genotypes). The IPRs to be declared in the frame of the 
proposed activity will be limited to the partners of BeXyl, which will respect the confidentiality 
of facts, information, knowledge, documents or other matters communicated to them as 
confidential.  

BeXyl will provide innovation potential in three categories covering different technology 
readiness levels (TRL) from TRL3 ‘experimental proof of concepts’ to TRL8 ‘system complete 
and qualified’. Transdisciplinary research conducted in cooperation with stakeholders will 
develop and validate new solutions from experiments (basic research innovations) to market 
ready products and services (technological innovations): 

▪ Identification of cultivars, accessions and rootstocks of grape, olive, almond and other 
important crop species with enhanced resistance to Xf to be used in restoring 
outbreak areas or in breeding programs (TRL4/5). 

▪ Validation under field conditions of environmentally-friendly approaches for Xf 
control (use of plant resistance, microbiome-primed plants more resilient to Xf 
infection, bacteriophages, new antibacterial compounds) and its vectors 
(Entomopathogenic fungi (EF), virus, predators) (TRL4/5). 

▪ Validated protocols of thermal treatment to guaranty production and safe trade and 
movement of healthy material of different Xf host and specified plant species for 
nursery industries and germplasm banks (TRL7/8). 

▪ New innovative and validated tools for monitoring and detection of Xf and its vectors 
including molecular methods and remote sensing (TRL7/8). 

▪ Optimized statistical designs for surveillance of Xf and its vectors (TRL7/8). 

 

A consortium agreement (CA) has defined in detail rights and obligations of the partners with 
respect to the IPR, among other aspects. The overall purpose of this agreement is to maximize 
the return on investment for the European Commission, as well as maximizing the partners 
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chance to offer innovations to the market, jointly or alone, under the fairest conditions for 
all. The CA will be tailored to the partners needs and have clauses facilitating industrial 
exploitation of the project results concerning: i) background knowledge; ii) results; iii) access 
right in general; and iv) open access to scientific publications. 

 

4.2. Potential business exploitable opportunities 
The potential business exploitable opportunities that BeXyl has identified concerning 
technological innovations are defined before (Section 4.1). Some examples of potential 
business exploitable opportunities are: 

▪ New entomopathogenic fungi and other potential natural enemies including viruses 
with an insecticidal effect and predatory insects could act as biocontrol agents against 
Xf vectors. The use of these agents as biocontrol agents could be patented. 

▪ Novel compounds showing antimicrobial activity against Xf and/or with plant defence 
elicitor activity, based on functional peptides, glasses/glass-ceramics and natural plant 
extracts from side-streams of ‘alperujo’ could be patented. 

▪ The industriability potential of synthetic microbial communities of xylem-inhabiting 
bacteria with key traits against Xf to increase plant resilience to infection will be 
determined and the procedure for its cultivation in low-cost media can be patented. 

▪ The discovery of plant effectors, metabolites, or physiological signatures that can 
discriminate between susceptible and resistant genotypes could be patented as fast 
and reliable tools for breeders to screen germplasm for resistance. 

▪ New olive and almond genotypes (cultivars) resistant to Xf obtained through 
controlled cross-breeding. 

▪ Novel protocols to sanitize plant propagation materials by TTs. 

 

 4.3. Exploitation Plan to end users and companies 
Analysis of research results in terms of innovation potential, implementation of IPR protection 
measures, or open innovation models will be periodically done by the Exploitation Committee 
(EC) based on the internal project reports, deliverables and ad hoc meetings.  

The role of the EC is to assist the partners with an Exploitation Plan to facilitate the proper 
exploitation of both for the background and for the results developed within BeXyl. It will also 
include actions such as the presentation of the Exploitation Plan to end users and companies 
(month 47) to ensure exploitation of project results (not restricted to marketable products) 
beyond the project lifetime, for a period of at least 3 years after the end of BeXyl. 

 

4.4. Exploitation Committee 
The Consortium acknowledges the importance of IPR and innovation management for 
research results developed within the project. To support this task an Exploitation Committee 
(EC) has been appointed at month five from the beginning of the project, with members 
(experts in legal protection and commercialization) chosen within the consortium and 
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outside. Each member has signed a letter of commitment and confidentiality, which is 
attached in Annex 2. The role of the EC is to assist the partners with an Exploitation Plan to 
facilitate the proper exploitation of both for the background and for the results developed 
within BeXyl. 

 

The Exploitation Committee has been appointed with the mission or ensuring the best path 
to achieve the market uptake of the project results, through: 

▪ identification and assessment of all the project results 
▪ reporting the marketable project results 
▪ preventing unapproved public disclosure of results by the RTD performers 
▪ ensuring the quality of the protection strategy in accordance with the CA 
▪ ensure adequate protection is in place prior to exploitation and dissemination. 

 

4.4.1 Members of the Exploitation Committee 
The Exploitation Committee for BeXyl Project will consists of the following members of the 
consortium: 

▪ P1-CSIC: B. B. Landa (Experience in protecting by patents by patents molecular 
diagnostics protocols and Microorganisms of agronomical interest)  

▪ P1-CSIC: P. Domingo (Experience in protecting by patents bacteriophages against 
multi-drug resistant bacteria, in protecting know-how, and by contracts with private 
companies. In addition, experience launching a spin-off) 

▪ P3-UCO: E. Quesada (Experience in protecting by patents microorganisms for use as 
biocontrol agents of pests) 

▪ P4-UdG: E. Montesinos (Experience in protecting by patents microorganisms for use 
as biocontrol agents of plant pathogens and functional peptides for plant disease 
control). 

▪ P11-ARO: O. Bahar (Experience in protecting patents for microorganisms use as 
biocontrol agents) 

▪ P18-IFAPA: L. León (Experience in protecting new olive cultivars from cross-breeding 
programs by Plant Breeder Rights) 

▪ P22-ACIES: G. Kosec (Experience in IP protection and commercialization of innovative 
biotechnological products and technologies) 

▪ P23-RG PROJECTS: S. Giménez (Experience in designing of thermotherapy equipment 
and protecting them) 

▪ P25-AGROMILLORA: M. Bordas (Experience in protecting by patents new varieties of 
fruit trees by Plant Breeder Rights and Patents) 

 

Additionally, the following members are proposed outside the BeXyl Consortium: 

▪ P1-CSIC: J.R. Domínguez Solís (experience in management of Intellectual Property 
Rights – in particular Patents; he Works at the Commercial Strategy and 
Internationalization Area of the Deputy Vice Presidency of Knowledge Transfer, CSIC) 
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▪ P5-CNR: A. Naso (experience in management of Intellectual Property Rights – in 
particular Patents, New Plant Varieties and Trademarks - and related tech transfer 
actions; she works at the Unità Valorizzazione della Ricerca, CNR)   

 

5. COMMUNICATION ACTIVITIES 

Communication activities aim to draw attention of target audience on the project activities, 
fostering their engagement. Communication is thus an important component of the action 
implementation and will complement the dissemination and exploitation of results. The 
communication strategy is intended as outreach activities for public engagement beyond 
peer‐to‐peer communication and information transfer. That is, the communication, 
dissemination and exploitation activities jointly aim to promote the project purpose, actions 
and results to reach out to a wider audience than the project’s own community. 

To communicate the action beyond the academic community, BeXyl will develop in 
cooperation with the project network of stakeholders a communication strategy combining 
tailored activities aimed to different audiences, with a major focus in public engagement 
measures. Communication activities add public value to the achievements of the project as it 
aims to reach a wider audience than the academic community. To this end, research activities 
must be communicated in a way that can be graspable by non‐specialist audiences (e.g. the 
media and the public) using for this purpose specific communication channels as illustrative 
videos, documentary and presentations. 

5.1 Communication strategy 
The core of the communication strategy is the establishment of a European network of actors 
involved in grassroots communication about Xylella fastidiosa as a first step to build up a 
community of scientists, stakeholders and citizens on Xylella fastidiosa, to mitigate the risks 
related to further spread of Xylella fastidiosa in the European territory. 

The innovative character of the communication activities of BeXyl relies on the integration of 
traditional media tools with communication grassroots initiatives in the consortium. In 
particular, the integration is crucial for the currently fragmented communication initiatives 
from each member of the consortium, as it is a first step to establish a long-term community 
of researchers, working beyond the end of the project, in which scientists, stakeholders, and 
lay public are involved in preventing new Xf introductions and spread of current outbreaks in 
Europe. Also, the global scale of the Consortium enables to expand the communication 
network beyond the EU.  

Community building will follow three main phases.  

The first phase is the strengthening of internal communication between partners. 

For this purpose, annual meetings (defined at point 3.1.1 Internal Communication) will serve 
to define a work plan for the following months. Details has been defined at Point 3.2: 
Broadcasting project activities. 

The second phase will concern the involvement of actors external to the consortium, but 
active in direct communication to stakeholders and lay public about Xf (websites, social media 
profiles and citizen-science based projects such as infoxylella.it in Italy, SolXyl in Spain, and 
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BRIGIT in the UK. These experiences often do not effectively intercommunicate each other, 
owing to the various platforms refer to different MSs and territories. The BeXyl project 
represents a great opportunity for a supranational level of integration of these platforms, 
resulting in an enhanced exchange of good practices in communication and improved 
effectiveness, both at internal and external level.  

The third phase concerns the involvement in the community of stakeholders, farmers, 
journalists, social media influencers, students, researchers, and citizens who may be 
interested in Xf-related issues.  

In the second and third phases, the engagement strategy of potential community players first 
of all foresees the use of the monthly newsletter, which will also be sent to contacts outside 
the consortium who will give their consent to receive it. The second tool involves social media 
community management: sharing content from players outside the consortium, reposting, 
tagging, launching and animating discussions. To this end, targeted calls to action could also 
be launched. 

The establishment of a community has huge potential in terms of exploitation, as it has 
multiplier impact on the communication activities (on websites, social media and citizen  
science initiatives) of the members of the Consortium beyond the duration of the project. The 
cross-fertilisation of those fragmented experiences can work also as a learning experience for 
scientists, as they are not always prepared to deal with the dynamics and potential risks of 
direct engagement with press, media and the general public. The results of this kind of 
“training by doing” is exploitable beyond the term of the project. In 4 year-time, this 
endeavour will take us to build a first online community sharing science-based information 
on Xf and debunking fake news at the European scale.  
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ANNEX 1 
 

List of BeXyl Stakeholders 

Agricultural associations, Forestry, Nurserymen and Plant Producers 

Country Acronim Organization 

International COPA-COGECA European Farmers European Agri-Cooperatives 

International IOC Internacional Olive Council 

Spain AEMO Asociación Española de Municipios del Olivo 

Spain ASAJA Asociación Agraria - Jóvenes Agricultores 

Spain La Unió de Llauradors La Unió de Llauradors i Ramaders 

Spain Camp Mallorquí Camp Mallorquí 

Spain CRDO Binissalem Denominació d'origen Binissalem 

Spain GTA FS Grup de treball autonòmica de fruits secs 

United 
Kingdom 

Westonbirt- 

The National Arboretum 

Westonbirt-The National Arboretum 

France SIDOC Syndicat Interprofessionnel des Oleiculteurs de 
Corse 

France Collectivitè de corse 
Botanical 

Conservatoire national de Corse 

Unites States Georgia Wine producers Georgia Wine producers 

Argentina CIOLAR  Cámara Industrial La Rioja 

Unites States Agromillora California Agromillora California 

Unites States Agromillora Florida Agromillora Florida 

Unites States Georgia Berry Exchange Georgia Berry Exchange 

Israel Israeli Almod Board Israeli Almod Board 

Brazil Agromillora Produçao Agromillora Produçao 

Australia Wine Australia Wine Australia for Australian Wine 

Australia Hort Innovation Hort Innovation 

Argentina Cámara Olivícola Riojana 
COR 

Olive producers 

Italy Consorzio Terra DOP 
Otranto 

Consorzio Terra DOP Otranto 

Italy COLDIRETTI  COLDIRETTI 

National PPOs and Government agencies  

Country Acronim Organization 

Spain MAPA Ministry of Agriculture 

Spain Plant Health services of 
Andalusia 

Plant Health services of Andalusia 
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Spain Plant Health services of 
Valencia 

Plant Health services of Valencia 

Spain Plant Health services of 
Cataluña 

Plant Health services of Cataluña 

Australia DAWE Department of Agriculture Water and the 
Environment 

Argentina SENASA Servicio Nacional de Sanidad y Calidad 
Agroalimentaria 

Israel PPIS Plant Protection and Inspection Services 

Brazil CODEAGRO Coordenadoria de Desenvolvimento dos 
Agronegócios 

The 
Netherlands 

NPPO The Netherlands National Plant Protection Organization. The 
Netherlands 

Portugal NPPO Portugal National Plant Protection Organization. Portugal 

EIP-Operational Groups  

Country Acronim Organization 

Italy BIOSAVEX Olive Biodiversity for Saving Salento from Xylella 

Spain BIOLIVAR BIOLIVAR 

Spain PugliaOlive  O. P. PugliaOlive Soc. Cooperativa 

Spain APPVID Gestión de enfermedades en viñedo mediante 
aplicación informática 

Spain GOPHYTOVID Optimization in the use of phytosanitary products in 
Viticulture based on vigour maps 

Slovenia Automation & economic 
viability in Olive Growing 

Automation & economic viability in Olive Growing 
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ANNEX 2 
Speakers of Xylella files for Spring 2023 

Date Speaker Affiliation Title Hosted by 

2-7 Luis Moll 
University of 
Girona, Spain 

Multifunctional peptides 
against Xylella fastidiosa 

Noel Claudio (AU) 

2-14 Neha Potnis 
Auburn 
University 

TBD: Xanthomonas genomic 
studies 

Alexandra Kahn 
(UCB) 

2-21 Nancy Walker 
University of 
Southampton, 
UK 

Mechanisms of Olive Dieback 
Caused by Xylella fastidiosa 
Biofilms 

Andrea Brown 
(UCB) 

2-28 
Summaira 
Riaz 

USDA-ARS, USA 
Genetics of resistance to 
Pierce’s disease and powdery 
mildew in grapes 

Patrick Lee (UCB) 

3-7 No seminar 

3-14 
Veronica 
Roman Reyna 

Ohio State 
University, USA  

Metagenomics for rapid 
Xylella identification 

Monica Donegan 
(UCB) 

3-21 
Rakefet 
Sharon 

Northern 
Agriculture 
R&D, Israel 

New potential Xylella vector 
in vineyards and almond 
orchards in Israel 

Navdeep Kaur 
(AU) 

3-28 
Carmine del 
Grosso 

Italian National 
Research 
Council | CNR, 
Italy 

Selection, evaluation, and 
characterization of bioactive 
compounds for their activity 
against Xylella fastidiosa and 
other phytopathogenic 
bacteria 

Rodrigo Almeida 
(UCB) 

4-4 
Caroline 
Roper 

University of 
California, 
Riverside, USA 

TBD 
Leonardo De La 
Fuente (AU) 

4-11 
Cecilia 
Aguero 

University of 
California, 
Davis, USA 

Enhancing rootstock-medi-
ated systemic immunity 
against Pierce’s Disease in a 
grafted commercial wine 
grape variety 

Ranlin Liu (AU) 

4-18 
Kasia Rybak 
and Jingli Lao  

Ludwig 
Maximilian 
University, 
Germany 

The relationship between X. 
fastidiosa, the plant immune 
system and the microbiome 

Deepak 
Shantharaj (AU) 

4-25 No seminar  

5-2 Speakers TBD 
Panel 
discussion 

We will request 
questions/topics over the 
semester for a panel 
discussion. 

Leo/Rodrigo 

 



BeXyl Grant Agreement 101060593 
Deliverable 9.1. Dissemination, Communication and Exploitation Plan 

 

25 

 

ANNEX 3 
Letters of acceptance for Exploitation Committee 
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